
Profile

Ross is a qualified Mechanical Engineer with more than 35 years of experience.  He 

maintains affiliation and involvement with Engineers Australia, Appita and MESA.

Ross has also presented a number of technical papers and his career has involved vari-

ous secondments for organisational development and training programs principally in 

the area of team development and cultural change.

Experience

Principal of Ross Francis Consulting Pty Ltd offering a comprehensive range of multidis-

ciplinary maintenance consulting services operating throughout Australia and Interna-

tionally.

These services include:

• Conducting complete Independent Audit and Business Review of Maintenance 

Function Maintenance Improvement Program.

• Preparation of Equipment Based Strategic Reliability Plans

• Training of Maintenance Staff in Pro-active Modern Maintenance Technology

• Preparation of proposals, out-sourced contract maintenance, tenders, manuals 

and specifications, business plans, key performance indicators, maintenance 

improvement and project management strategies, tender assessment and 

selection, contract negotiation

Previously

Maintenance Manager Consulting, Siemans Ltd. (1996-1999)

Mill Maintenance Manager, Silcar Maintenance Services, Burnie Tasmania (1994-1996)

Development Manager, Albury Mill of Australian Newsprint Mills Ltd. (1984-1994)

Chief Mechanical Engineer, BHP Wyhalla Works (1972-1984)
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Ross Francis
Principal & Consulting Engineer, Ross Francis Consulting Pty Ltd

Associate, Risk & Reliability Associates (R2A Pty Ltd)

Personal Data

Associate Diploma in Mechani-

cal Engineering, South Australia 

Institute of Technology, 1968

Member, Engineers Australia


